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I Saturday, 5th July 1941
Aryans and Russians—Necessity of the mailed fist in

Russia—Deterioration of soil.

What we need is a collective view of people's wish to live and
manner of living.

We must distinguish between the Fascist popular movement
and the popular movement in Russia. The Fascist movement is
a spontaneous return to the traditions of ancient Rome. The
Russian movement has an essential tendency towards anarchy.

By instinct, the Russian does not incline towards a higher
form of society. Certain peoples can live in such a way that
with them a collection of family units does not make a whole;
and although Russia has set up a social system which, judged
by Western standards, qualifies for the designation " State ", it
is not, in fact, a system which is either congenial or natural to her.

It is true that, in a sense, every product of human culture,
every work gifted with beauty can be born only of the effect of
the constraint which we call education.

The Aryan peoples are peoples who are particularly active.
A man like Krümel works from morning to night; such-and-
such another person never stops thinking. In the same way, the
Italian is as diligent as an ant (bienenfleissig). In the eyes of the
Russian, the principal support of civilisation is vodka. His ideal
consists in never doing anything but the indispensable. Our con-
ception of work (work, and then more of it!) is one that he sub-
mits to as if it were a real curse.

It is doubtful whether anything at all can be done in Russia
without the help of the Orthodox priest. It's the priest who has
been able to reconcile the Russian to the fatal necessity of work
—by promising him more happiness in another world.

The Russian will never make up his mind to work except
under compulsion from outside, for he is incapable of organising
himself. And if, despite everything, he is apt to have organisa-
tion thrust upon him, that is thanks to the drop of Aryan blood
in his veins. It's only because of this drop that the Russian
people has created something and possesses an organised State,

It takes energy to rule Russia. The corollary is that, the
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4 COAL AND PETROLEUM RESERVES

tougher a country's régime, the more appropriate it is that
equity and justice should be practised there. The horse that is
not kept constantly under control forgets in the wink of an eye
the rudiments of training that have been inculcated into it. In
the same way, with the Russian, there is an instinctive force that
invariably leads him back to the state of nature. People some-
times quote the case of the horses that escaped from a ranch in
America, and by some ten years later had formed huge herds of
wild horses. It is so easy for an animal to go back to its origins !
For the Russian, the return to the state of nature is a return to
primitive forms of life. The family exists, the female looks after
her children, like the female of the hare, with all the feelings
of a mother. But the Russian doesn't want anything more. His
reaction against the constraint of the organised State (which is
always a constraint, since it limits the liberty of the individual) is
brutal and savage, like all feminine reactions. When he collapses
and should yield, the Russian bursts into lamentations. This will
to return to the state of nature is exhibited in his revolutions.
For the Russian, the typical form of revolution is nihilism.

I think there's still petroleum in thousands of places. As for
coal, we know we're reducing the natural reserves, and that in
so doing we are creating gaps in the sub-soil. But as for
petroleum, it may be that the lakes from which we are drawing
are constantly renewed from invisible reservoirs.

Without doubt, man is the most dangerous microbe imagin-
able. He exploits the ground beneath his feet without ever
asking whether he is disposing thus of products that would per-
haps be indispensable to the life of other regions. If one
examined the problem closely, one would probably find here
the origin of the catastrophes that occur periodically in the
earth's surface.

2 Night of 5th-6th July 1941, 11.30 p.m.-i.so a.m.
The shortening of space by roads—The frontier of the
Urals—Moscow must disappear—The treasures of the

Hermitage.

The beauties of the Crimea, which we shall make accessible
by means of an autobahn—for us Germans, that will be our
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Riviera. Crete is scorching and dry. Cyprus would be lovely,
but we can reach the Crimea by road. Along that road lies
Kiev! And Croatia, too, a tourists' paradise for us. I expect
that after the war there will be a great upsurge of rejoicing.

Better than the railway, which has something impersonal
about it, it's the road that will bring peoples together. What
progress in the direction of the New Europe! Just as the auto-
bahn has caused the inner frontiers of Germany to disappear,
so it will abolish the frontiers of the countries of Europe.

To those who ask me whether it will be enough to reach the
Urals as a frontier, I reply that for the present it is enough for
the frontier to be drawn back as far as that. What matters is
that Bolshevism must be exterminated. In case of necessity, we
shall renew our advance wherever a new centre of resistance is
formed. Moscow, as the centre of the doctrine, must disappear
from the earth's surface, as soon as its riches have been brought
to shelter. There's no question of our collaborating with the
Muscovite proletariat. Anyhow, St. Petersburg, as a city, is
incomparably more beautiful than Moscow.

Probably the treasures of the Hermitage have not been
stored at the Kremlin, as they were during the first World War,
but in the country-houses—unless they've been shifted to the
cities east of Moscow, or still further by river.

3 Night of 11 th-12 th July 1941

The natural piety of man—Russian atheists know how to
die—No atheistical education.

I think the man who contemplates the universe with his eyes
wide open is the man with the greatest amount of natural piety:
not in the religious sense, but in the sense of an intimate
harmony with things.

At the end of the last century the progress of science and
technique led liberalism astray into proclaiming man's mastery
of nature, and announcing that he would soon have dominion
over space. But a simple storm is enough—and everything
collapses like a pack of cards!

In any case, we shall learn to become familiar with the laws
by which life is governed, and acquaintance with the laws of



THE NATURE OF GOD

nature will guide us on the path of progress. As for the why of
these laws, we shall never know anything about it. A thing is so,
and our understanding cannot conceive of other schemes.

Man has discovered in nature the wonderful notion of that
all-mighty being whose law he worships.

Fundamentally in everyone there is the feeling for this all-
mighty, which we call God (that is to say, the dominion of
natural laws throughout the whole universe). The priests, who
have always succeeded in exploiting this feeling, threaten
punishments for the man who refuses to accept the creed they
impose.

When one provokes in a child a fear of the dark, one awakens
in him a feeling of atavistic dread. Thus this child will be ruled
all his life by this dread, whereas another child, who has been
intelligently brought up, will be free of it.

It's said that every man needs a refuge where he can find
consolation and help in unhappiness. I don't believe it! If
humanity follows that path, it's solely a matter of tradition and
habit. That's a lesson, by the way, that can be drawn from the
Bolshevik front. The Russians have no God, and that doesn't
prevent them from being able to face death.

We don't want to educate anyone in atheism.

4 Nightofii th- is th July 1941
National Socialism and religion cannot exist together—No
persecution of religions, let them wither of themselves—
Bolshevism, the illegitimate child of Christianity—Origin of
the Spartan gruel—The Latvian morons—Stalin, one of

history's most remarkable figures.

When National Socialism has ruled long enough, it will no
longer be possible to conceive of a form of life different from
ours.

In the long run, National Socialism and religion will no
longer be able to exist together.

On a question from C. S., whether this antagonism might mean a
war, the Fuehrer continued:

No, it does not mean a war. The ideal solution would be to
leave the religions to devour themselves, without persecutions.
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But in that case we must not replace the Church by something
equivalent. That would be terrifying! It goes without saying
that the whole thing needs a lot of thought. Everything will
occur in due time. It is a simple question of honesty, that's what
it will finally boil down to.

In England, the status of the individual in relation to the
Church is governed by considerations of State. In America, it's
all purely a matter of conformism.

The German people's especial quality is patience; and it's the
only one of the peoples capable of undertaking a revolution in
this sphere. It could do it, if only for the reason that only the
German people has made moral law the governing principle of
action.

The heaviest blow that ever struck humanity was the coming
of Christianity. Bolshevism is Christianity's illegitimate child.
Both are inventions of the Jew. The deliberate lie in the matter
of religion was introduced into the world by Christianity.
Bolshevism practises a lie of the same nature, when it claims to
bring liberty to men, whereas in reality it seeks only to enslave
them. In the ancient world, the relations between men and
gods were founded on an instinctive respect. It was a world en-
lightened by the idea of tolerance. Christianity was the first
creed in the world to exterminate its adversaries in the name of
love. Its key-note is intolerance.

Without Christianity, we should not have had Islam. The
Roman Empire, under Germanic influence, would have
developed in the direction of world-domination, and humanity
would not have extinguished fifteen centuries of civilisation at a
single stroke.

Let it not be said that Christianity brought man the life of
the soul, for that evolution was in the natural order of things.

The result of the collapse of the Roman Empire was a night
that lasted for centuries.

The Romans had no dislike of the Germans. This is shown by
the mere fact that blond hair was fashionable with them.
Amongst the Goths there were many men with dark hair.

The Italian, Spanish, French and English dialects were
created by mixtures of local languages with the linguistic
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elements imported by the migrant peoples. At first they were
mere vernaculars, until a poet was found who forged the
nation's language. It takes five or six centuries for a language
to be born.

The conqueror of a country is forced to adapt himself to the
local language. That is why language is not the immovable
monument on which a people's characteristics are inscribed. A
people's way of eating, for example, is racially more typical—
for every man remains persuaded in his heart that his mother is
the best cook. When I tasted the soup of the people of Schleswig-
Holstein, it occurred to me that the gruel of the Spartans
cannot have been very different. In the time of the great
migrations, the tribes were the product of ceaseless mixtures.
The men who arrived in the South were not the same as those
who went away. One can imagine two hundred young
Friesians setting out for the South, like a tank setting out
across country, and carrying with them men belonging to other
tribes. The Groats are certainly more Germanic than Slav.
The Esthonians, too, have a lot of Germanic blood.

The Esthonians are the élite of the Baltic peoples. Then
come the Lithuanians, and lastly the Latvians. Stalin used
Latvians for the executions which the Russians found disgusting.
They're the same people who used to have the job of executioners
in the old empire of the Tsars.

Stalin is one of the most extraordinary figures in world
history. He began as a small clerk, and he has never stopped
being a clerk. Stalin owes nothing to rhetoric. He governs
from his office, thanks to a bureaucracy that obeys his every nod
and gesture.

It's striking that Russian propaganda, in the criticisms it
makes of us, always holds itself within certain limits. Stalin,
that cunning Caucasian, is apparently quite ready to abandon
European Russia, if he thinks that a failure to solve her problems
would cause him to lose everything. Let nobody think Stalin
might reconquer Europe from the Urals! It is as if I were in-
stalled in Slovakia, and could set out from there and reconquer
the Reich. This is the catastrophe that will cause the loss of the
Soviet Empire.



LUTHER, DANTE AND MUSSOLINI

5 Night of 21st-22nd July 1941
Gratitude to the Jesuits—Protestant fanaticism—Similari-
ties between Germany and Italy—Dante and Luther—The
Duce is one of the Caesars—The march on Rome—a turning-
point in history—Delightful Italian towns—Rome and Paris.

When all's said, we should be grateful to the Jesuits. Who
knows if, but for them, we might have abandoned Gothic
architecture for the light, airy, bright architecture of the
Counter-Reformation? In the face of Luther's efforts to lead an
upper clergy that had acquired profane habits back to mys-
ticism, the Jesuits restored to the world the joy of the senses.

It's certain that Luther had no desire to mould humanity to
the letter of the Scriptures. He has a whole series of reflections
in which he clearly sets himself against the Bible. He recognises
that it contains a lot of bad things.

Fanaticism is a matter of climate—for Protestantism, too, has
burnt its witches. Nothing ofthat sort in Italy, The Southerner
has a lighter attitude towards matters of faith. The Frenchman
has personally an easy way of behaving in his churches. With
us, it's enough not to kneel to attract attention.

But Luther had the merit of rising against the Pope and the
organisation of the Church. It was the first of the great revolu-
tions. And thanks to his translation of the Bible, Luther re-
placed our dialects by the great German language!

It's remarkable to observe the resemblances between the
evolution of Germany and that of Italy. The creators of the
language, Dante and Luther, rose against the oecumenical
desires of the papacy.

Each of the two nations was led to unity, against the dynastic
interests, by one man. They achieved their unity against the will
of the Pope.

I must say, I always enjoy meeting the Duce. He's a great
personality. It's curious to think that, at the same period as
myself, he was working in the building trade in Germany. Our
programme was worked out in 1919, and at that time I knew
nothing about him. Our doctrines are based on the foundations

9
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proper to each of them, but every man's way of thinking is a
result. Don't suppose that events in Italy had no influence on
us. The brown shirt would probably not have existed without
the black shirt. The march on Rome, in 1922, was one of the
turning-points of history. The mere fact that anything of the
sort could be attempted, and could succeed, gave us an im-
petus. A few weeks after the march on Rome, I was received by
the Minister Schweyer. That would never have happened
otherwise.

If Mussolini had been outdistanced by Marxism, I don't
know whether we could have succeeded in holding out. At that
period National Socialism was a very fragile growth.

If the Duce were to die, it would be a great misfortune for
Italy. As I walked with him in the gardens of the Villa Bor-
ghese, I could easily compare his profile with that of the Roman
busts, and I realised he was one of the Caesars. There's no
doubt at all that Mussolini is the heir of the great men of that
period.

Despite their weaknesses, the Italians have so many qualities
that make us like them.

Italy is the country where intelligence created the notion of
the State. The Roman Empire is a great political creation, the
greatest of all.

The Italian people's musical sense, its liking for harmonious
proportions, the beauty of its race! The Renaissance was the
dawn of a new era, in which Aryan man found himself anew.
There's also our own past on Italian soil. A man who is in-
different to history is a man without hearing, without sight.
Such a man can live, of course—but what a life?

The magic of Florence and Rome, of Ravenna, Siena,
Perugia! Tuscany and Umbria, how lovely they are!

The smallest palazzo in Florence or Rome is worth more than
all Windsor Castle. If the English destroy anything in Florence
or Rome, it will be a crime. In Moscow, it wouldn't do any
great harm; nor in Berlin, unfortunately.

I've seen Rome and Paris, and I must say that Paris, with the
exception of the Arc de Triomphe, has nothing on the scale of
the Coliseum, or the Castle of San Angelo, or St. Peter's. These
monuments, which are the product of a collective effort, have
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ceased to be on the scale of the individual. There's something
queer about the Paris buildings, whether it's those bull's-eye
windows, so badly proportioned, or those gables that obliterate
whole façades. If I compare the Pantheon in Rome with the
Pantheon in Paris, what a poor building—and what sculptures !
What I saw in Paris has disappeared from my memory : Rome
really seized hold of me.

When the Duce came to Berlin, we gave him a magnificent
reception. But our journey in Italy, that was something else!
The reception when we arrived, with all the ceremonial. The
visit to the Quirinal.

Naples, apart from the castle, might be anywhere in South
America. But there's always the courtyard of the royal palace.
What nobility of proportions !

My dearest wish would be to be able to wander about in Italy
as an unknown painter.

6 Night of the 22nd-23rd July 1941

British arrogance—The birth of German industry—Trade
competition with Britain—Steps towards a durable under-
standing between Germany and Britain—Dearth of

philosophic and artistic sense of the British.

The Englishman is superior to the German in one respect—
that of pride. Only the man who knows how to give orders has
pride.

Everywhere in the world, Germans are working without get-
ting the wages they deserve. Their abilities are recognised, but
the fact that they live solely by their work makes them an object
of contempt to the people whom they enrich.

That's the reason why, in the period just before the first
World War, the German got so little sympathy in the Anglo-
Saxon world.

Around 1870 we had a huge excess population, with the
result that every year between two and three hundred thousand
of our people had to make up their minds to emigrate. The
remedy for this state of affairs would have been to incorporate
them in the labour cycle. The only form of production that
could be considered was that of the German primary materials
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—coal and steel. In this field, the needs of the market had until
then been covered by England. The English demanded the
best, and paid high prices to get it. In these conditions, anyone
who wants nevertheless to do business has only one solution—to
ask lower prices.

Our desperation for work enabled us to produce cheap, mass-
produced articles that could nevertheless compete with English
goods on the quality level. We were beginners, and did not
know all the secrets of manufacture. Thus it was that during the
'eighties, at a World Exhibition in Philadelphia, German pro-
duction was called "shoddy". Nevertheless, with time, we were
able to out-class English work in three sectors of production :
the chemical industry (especially as regards pharmaceutical
products, the manufacture of dyes and, just before the first
World War, the extraction of nitrogen from the air) ; the pro-
duction of electrical apparatus; and the production of optical
instruments.

England felt this competition so keenly that she reacted with
all her strength. But neither her attempts at tariff protection,
nor certain international agreements, nor the compulsory use of
the phrase "Made in Germany" as a label for our goods, made
any difference at all.

For the English, the ideal existence was represented in the
society of the Victorian age. At that time England had at her
service the countless millions of her colonial Empire, together
with her own thirty-five million inhabitants. On top of that, a
million bourgeois—and, to crown the lot, thousands of gentlefolk
who, without trouble to themselves, reaped the fruit of other
people's toil. For this ruling caste, Germany's appearance on the
scene was a disaster. As soon as we started our economic ascent,
England's doom was sealed. It is quite certain that in future
England's Empire won't be able to exist without the support of
Germany.

I believe that the end of this war will mark the beginning of a
durable friendship with England. But first we must give her
the k.o.—for only so can we live at peace with her, and the
Englishman can only respect someone who has first knocked
him out.

The memory of 1918 must be obliterated.
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G. D. asked the Fuehrer whether Germany was fortified against the
dangers of over-easy living, which were threatening to be the ruin of
England.

Yes, and that's why I pay attention to the arts. Amongst the
English, culture, like sport, is a privilege of good society. Just
imagine, in no country is Shakespeare so badly acted as in
England. They love music, but their love is not returned!
Besides, they have no thinker of genius. What does the National
Gallery mean there, to the mass of the people? It's like their
social reform. It wasn't called for, like German reform, by the
needs of conscience, but solely by reasons of State.

At Bayreuth one meets more Frenchmen than Englishmen.
Quote me the example of a single theatre in England where
work is done that compares with the work we do in hundreds of
theatres.

But I've met a lot of Englishmen and Englishwomen whom I
respect. Let's not think too much about those whom we know,
with whom we've had those deceptive official dealings—they're
not men. Despite everything, it's only with the people that we
can associate.

7 Night of 24th-25th July 1941
The qualities of the German soldier—SS losses pay
dividends—Weaknesses of the German High Command

in 1914-18.

I can say that I've never doubted the qualities of the German
soldier—which is more than I can say even of some of the chiefs
of the Wehrmacht.

The German army is technically the most perfect in the
world ; and the German soldier, in a moment of crisis, is safer
and sounder than any other soldier. I'm truly happy that it has
been granted to me to see, in iny lifetime, the German soldier
rewarded by Providence. For an élite force, like our SS, it's
great luck to have suffered comparatively heavy losses. In this
way, it's assured of the necessary prestige to intervene, if need
be, on the home front—which, of course, won't be necessary.
But it's good to know that one disposes of a force that could
show itself capable of doing so, on occasion.
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It's marvellous to see how our Gauleiters are everywhere in
the breach.

I cannot tell you how greatly I suffered, during the Great
War, from the weaknesses of our command. In a military sense
we were not at all clever, and in a political sense we were so
clumsy that I had a constant longing to intervene. If I'd been
Reich Chancellor at the period, in three months' time I'd have
cut the throat of all obstruction, and I'd have reasserted our
power.

If I were twenty to twenty-five years younger, I'd be in the
front line. I passionately loved soldiering.

8 Friday, 25th July 1941, midday

Rumania must become an agricultural country.

Rumania would do well to give up, as far as possible, the idea
of having her own industry. She would direct the wealth of her
soil, and especially her wheat, towards the German market.
She would receive from us, in exchange, the manufactured
goods she needs. Bessarabia is a real granary. Thus the
Rumanian proletariat, which is contaminated by Bolshevism,
would disappear, and the country would never lack anything.
I must own that King Carol has worked in that direction.

9 Friday, 25th July 1941, evening
Anglo-American rivalries.

England and America will one day have a war with one
another, which will be waged with the greatest hatred imagin-
able. One of the two countries will have to disappear.

10 Saturday, 26th July 1941, night
Monarchy is doomed.

The people needs a point upon which everybody's thoughts
converge, an idol. A people that possesses a sovereign of the
stature of Frederick the Great can think itself happy; but if
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he's just an average monarch, it's better to have a republic.
Notice that when the institution of monarchy has been
abolished in a country—see France and Yugoslavia to-day!—
thenceforward the institution is given over to ridicule, and can
never again assert itself.

I am tempted to believe that the same thing will happen with
the Church. Both are institutions that naturally developed in
the direction of ceremonial and solemnity. But all that
apparatus no longer means anything when the power that lay
beneath it has disappeared.

II Sunday, ayth July 1941, evening
Old and young nations—Never again a military power in
the East—British domination in India—No education for
illiterate Russians—Colonisation of the Ukraine—The

soldier-peasants.

It is striking to observe to what a degree a people's place in
the world is a function of its age. A young nation is compelled
to constant successes. An old nation can allow itself continual
set-backs. Germany and England.

We must take care to prevent a military power from ever
again establishing itself on this side of the Urals, for our neigh-
bours to the West would always be allied with our neighbours to
the East. That's how the French once made common cause with
the Turks, and now the English are behaving in the same
fashion with the Soviets. When I say, on this side of the Urals,
I mean a line running two or three hundred kilometres east of
the Urals.

It should be possible for us to control this region to the East
with two hundred and fifty thousand men plus a cadre Of good
administrators. Let's learn from the English, who, with two
hundred and fifty thousand men in all, including fifty thousand
soldiers, govern four hundred million Indians. This space in
Russia must always be dominated by Germans.

Nothing would be a worse mistake on our part than to seek to
educate the masses there. It is to our interest that the people
should know just enough to recognise the signs on the roads.
At present they can't read, and they ought to stay like that.
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But they must be allowed to live decently, of course, and that's
also to our interest.

We'll take the southern part of the Ukraine, especially the
Crimea, and make it an exclusively German colony. There'll be
no harm in pushing out the population that's there now. The
German colonist will be the soldier-peasant, and for that I'll
take professional soldiers, whatever their line may have been
previously. In this way we shall dispose, moreover, of a body of
courageous N.G.O.'s, whenever we need them. In future we
shall have a standing army of a million and a half to two million
men. With the discharge of soldiers after twelve years of
service, we shall have thirty to forty thousand men to do what
we like with every year. For those of them who are sons of
peasants, the Reich will put at their disposal a completely
equipped farm. The soil costs us nothing, we have only the
house to build. The peasant's son will already have paid for it
by his twelve years' service. During the last two years he will
already be equipping himself for agriculture. One single con-
dition will be imposed upon him: that he may not marry a
townswoman, but a countrywoman who, as far as possible, will
not have begun to live in a town with him. These soldier-
peasants will be given arms, so that at the slightest danger they
can be at their posts when we summon them. That's how the
ancient Austria used to keep its Eastern peoples under control.
By the same token, the soldier-peasant will make a perfect school-
teacher. The N.C.O. is an ideal teacher for the little country-
boy. In any case, this N.C.O. will make a better teacher than
our present teacher will make an officer !

Thus we shall again find in the countryside the blessing of
numerous families. Whereas the present law of rural inheritance
dispossesses the younger sons, in future every peasant's son will
be sure of having his patch of ground. And thirty to forty
thousand peasants a year—that's enormous !

In the Baltic States, we'll be able to accept as colonists some
Dutch, some Norwegians—and even, by individual arrange-
ment, some Swedes.
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12 Night of 2 7th-28th July 1941

Primary importance of Eastern Europe—Use everything
regardless of its origin—The rôle of the chosen.

It's in man's nature to act through his descendants. Some
people think only of their family and house. Others are more
far-sighted. For my part, I must say that when I meet children,
I think of them as if they were my own. They all belong to
me.

The reason why I'm not worrying about the struggle on the
Eastern Front is that everything that happens there is develop-
ing in the way that I've always thought desirable. At the out-
break of the first World War, many people thought we ought to
look towards the mineral riches of the West, the raw materials
of the colonies, and the gold. For my part, I always thought
that having the sun in the East was the essential thing for us,
and to-day I have no reason to modify my point of view.

At the beginning of our movement, I acted above all by
intuition. During my imprisonment I had time to provide my
philosophy with a natural, historical foundation. From their
own point of view, the rulers of the day made a miscalculation in
locking me up. They would have been far wiser to let me make
speeches all the time, without giving me any respite!

The National Socialist theory is to make use of all forces,
wherever they may come from. I realise that the families that
have dedicated themselves for generations to the service of the
State contain good elements, and that the Bolsheviks made a
mistake, in their over-eagerness, in exterminating the intelli-
gentsia. But it is intolerable that the members of a class should
suppose that they alone are competent to hold certain functions.

The work that everybody is called on to supply cannot be
judged by its objective value. Everyone has only one duty: to
take trouble. Whoever does this duty becomes, by doing so, in-
dispensable to the community—whether it is something that only
he can do, or that's within the capacities of anyone. Otherwise
the man who achieves something important, the effect of which
can be felt for decades, or even for centuries, would have a right
to puff himself up and despise the man who sweeps the streets.

The example set by the English aristocracy—in wishing the
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eldest son of a family to be the only heir to the title—is quite
reasonable. Thus the younger sons go back to the people, and
the family retains its economic power whilst at the same time
keeping its bonds with the people.

When somebody remarks, with an air of sorrowful sympathy,
that such-and-such an outcast from an ancient family is a use-
less creature, a tramp, a failure—very good! It's right that a
healthy family should eject one of its members who has become
unworthy of it. The error would be precisely to allow the
failure to continue to be privileged.

It goes without saying that only a planned economy can
make intelligent use of all a people's strength.

Darre has done two good things : the law of agrarian inheri-
tance, and the regulation of markets.

If in future we obtain the primary materials that the shortage
has compelled us to replace by synthetic products—a thing we
could do, thanks to our scientific researches and our superior
technique—that will be no reason to stop producing these
synthetic products.

13 Night of 1st-2nd August 1941

Bureaucracy—The value of intelligent disobedience—A
continent to be ruled—A dominant race.

I am often urged to say something in praise of bureaucracy—I
can't do it.

It's certain that we have a clean, incorruptible administra-
tion, but it's also too punctilious. It's over-organised, and, at
least in certain sectors, it's overloaded. Its principal fault is that
nobody in it is seeking for success, and that it includes too many
people without responsibility. Our functionaries fear initiative
worse than anything else—and what a way they have of behaving
as if they were nailed to their office chairs ! We have much
more elasticity in the army, with the exception of one sector of
the Wehrmacht, than in these civilian sectors. And that
although the salaries are often inadequate !

Their fixed idea is that legislation should be the same for the
whole Reich. Why not a different regulation for each part of the
Reich? They imagine that it's better to have a regulation which
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is bad, but uniform, rather than a good regulation that would take
account of particular circumstances. What matters for them is
simply that the higher bosses should have a comprehensive view of
the activity of the administration, and should pull all the strings.

The Wehrmacht gives its highest distinction to the man who,
acting against orders, saves a situation by his discernment and
decisiveness. In the administration, the fact of not carrying out an
order makes a man liable to the most severe penalty. The adminis-
tration ignores the exception. That is why it lacks the courage
which is indispensable to those who are to assume responsibilities.

One favourable circumstance, in view of the changes of
method that are called for, is that we are going to have a con-
tinent to rule. When that happens, the different positions of the
sun will bar us from uniformity !

In many places, we shall have to control immense regions
with a handful of men. Thus the police there will have to be
constantly on the alert. What a chance for men from the Party !

We must pay the price for our experiences, of course. Mis-
takes are inevitable, but what difference do they make if in ten
years I can be told that Danzig, Alsace and Lorraine are now
German ! What will it matter then if it can be added that three
or four mistakes have been made at Golmar, and five or six in
other places? Let's take the responsibilities for these mistakes,
and save the provinces ! In ten years we'll have formed an élite,
of whom we'll know that we can count on them whenever there
are new difficulties to master.

We'll produce from it all a new type of man, a race of rulers,
a breed of viceroys. Of course, there'll be no question of using
people like that in the West !

14 and August 1941, midday

Plutocracy and the Saxon proletariat—An incredibly stupid
bourgeoisie—The Kaiser and the working people—

Bismarck was right—A hit at some Communists.

There's nothing astonishing about the fact that Communism
had its strongest bastion in Saxony, or that it took us time to win
over the Saxon workers to our side. Nor is it astonishing that
they are now counted amongst our most loyal supporters. The
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Saxon bourgeoisie was incredibly narrow-minded. These
people insisted that we were mere Communists. Anyone who
proclaims the right to social equality for the masses is a Bolshevik !
The way in which they exploited the home worker was un-
imaginable. It's a real crime to have turned the Saxon workers
into proletarians. There was a ruling plutocracy in those parts
comparable to what still exists to-day in England. Recruiting
for the Wehrmacht enabled us to observe the progressive lower-
ing of the quality of the human material in this region. I don't
blame the small man for turning Communist; but I blame the
intellectual who did nothing but exploit other people's poverty
for other ends. When one thinks ofthat riff-raff of a bourgeoisie,
even to-day one sees red.

The masses followed the only course possible. The worker
took no part in national life. When a monument was unveiled
to the memory of Bismarck, or when a ship was launched, no
delegation of workers was ever invited—only the frock-coats and
uniforms. For me, the top hat is the signature of the bourgeois.
I sometimes entertain myself by rummaging through old back-
numbers of the Woche. I have a collection of them. It's truly
instructive to plunge one's nose in them. At the launching of a
ship, nothing but top-hats, even after the revolution! The
people were invited to such festivities only as stage extras. The
Kaiser received a delegation of workers just once. He gave them
a fine scolding, threatening simply to withdraw the Imperial
favour from them! At their local meetings, I suppose the
delegates had plenty of time in which to draw their conclusions
from the Imperial speech. When war came, the harm had been
done, and it was too late to go into reverse. Moreover, people
were too cowardly to crush Social Democracy. It's what
Bismarck wanted to do, but with the corollary of good social
legislation. If they'd followed that path systematically, it
would have led us to our goal in less than twenty years.

Thaelmann is the very type of those mediocrities who can't
act otherwise than as they have acted. He's not as intelligent as
Torgler, for example. He's a narrow-minded man. That's why
I let Torgler go free, whilst I had to keep Thaelmann locked up,
not in revenge, but to prevent him from being a nuisance. As
soon as the danger in Russia has been removed, I'll let him go,
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too. I don't need to lock up the Social Democrats. Indeed, all I
ever had to fear from them was that they might find some base
abroad to support their attacks on us.

Our pact with Russia never implied that we might be led to
adopt a different attitude towards the danger within. Taken
by themselves, I find our Communists a thousand times more
sympathetic than Starhemberg, say. They were sturdy fellows.
Pity they didn't stay a little longer in Russia. They would have
come back completely cured.

15 and August 1941, during dinner

Lawyers and their potential prey—Corporal punishment—
Simplification of deterrents.

In the same way as owners of moors take care, a long time in
advance, of the game they'll kill in the shooting-season, so
lawyers take care of the criminal class.

The greatest vice of our penal system is the exaggerated
importance attached to a first sentence. Corporal punishment
would often be much better than a term of imprisonment. In
prison and in penitentiary establishments, the delinquent is at
too good a school. The old lags he meets there teach him, first
that he was stupid to be caught, and secondly to do better next
time. All that his stay in prison amounts to in the end is only an
uninterrupted course of instruction in the art of doing wrong.

(A murder had just been committed in Berlin. There was much talk
of it in the Press, and Schaub asked the Fuehrer how long it would take
for the case to come up for trial.)

In such a case, I see no sense in a long trial, with all its
formalities, to study the question of responsibility or irresponsi-
bility. In my view, whether responsible or not, the author of
that crime should disappear.

16 2nd August 1941, evening
Origin of the Iron Curtain—National Socialism not for
export—Cattle, rubber and oil—Paris and Vichy in opposi-

tion—European task for the Norwegians.

When Russia barricades herself within her frontiers, it's to
prevent people from leaving the country and making certain
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comparisons. That's why Stalin was obliged to introduce
Bolshevism into the Baltic countries, so that his army of occupa-
tion should be deprived of all means of comparison with another
system. At the beginning that wasn't Stalin's idea at all.

It's important that we should shape Germany in such a way
that whoever comes to visit us may be cured of his prejudices
concerning us. I don't want to force National Socialism on
anybody. If I'm told that some countries want to remain
democrats—very well, they must remain democrats at all costs !
The French, for example, ought to retain their parties. The more
social-revolutionary parties they have in their midst, the better
it will be for us. The way we're behaving just now is exactly
right. Many Frenchmen won't want us to leave Paris, since
their relations with us have made them suspect in the eyes of the
Vichy French. Similarly, Vichy perhaps does not take too dim
a view of our being installed in Paris, since, if we weren't there,
they would have to beware of revolutionary movements.

Once the economy has been definitely organised, we shall
have to see to increasing our livestock. We shall also have to
devote 100,000 acres to the cultivation of rubber.

Because of the fault of capitalism, which considers only
private interests, the exploitation of electricity generated by
water-power is in Germany only in its infancy.

The most important hydro-electric installations will have to
be reserved, in the first place, for the most important consumers
—for the chemical industry, for example.

We shall have to use every method of encouraging whatever
might ensure us the gain of a single kilowatt. Let's not forget
the old-style mills. If water flows, it's enough to build a dam to
obtain energy. Coal will disappear one day, but there will
always be water. It can all be exploited more rationally. One
can build dams upon dams, and make use of the slightest slopes :
thus one has a steady yield, and one can build beyond the
reach of bombing. The new Fischer process is one of the finest
inventions ever discovered.

One day Norway will have to be the electrical centre of
Northern Europe. In that way the Norwegians will at last find a
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European mission to fulfil. I haven't studied the problem as
regards Sweden. In Finland, unfortunately, there is nothing to
be done.

If all our cities adopted the method used in Munich for pro-
ducing lighting-gas by recovering it, that would be an enormous
gain. In Munich 12 per cent of the gas for lighting is obtained
in this fashion.

In the Weiserheide the gas comes out of the earth. The town
of Wels is heated in this way. I should not be surprised if
petroleum were discovered there one day.

But the future belongs, surely, to water—to the wind and the
tides. As a means of heating, it's probably hydrogen that will be
chosen.

17 Nights of Sth-gth and gth-ioth August; 10 a.m. to
midday, 10 p.m. to midnight, and night of loth-nth

August 1941
Unpopularity of the German school-teacher—Organisation
of the Eastern Territories—Let the Russian population live
—Europe, a racial entity—Dangers of security—Evacua-
tion of Germans and expulsion of Jews—A racial policy—
The Swiss Innkeeper—Battles of attrition—Stalin's chosen
tactics—Impertinence of the British—The arms of the

future.

The basic reason for English pride is India. Four hundred
years ago the English didn't have this pride. The vast spaces
over which they spread their rule obliged them to govern
millions of people—and they kept these multitudes in order by
granting a few men unlimited power. It would obviously have
been impossible for them to keep great European areas supplied
with foodstuffs and other articles of prime necessity. There was
therefore no question for them, with a handful of men, to
regulate life on these new continents. In any case, the Anglicans
never sustained the slightest effort of a missionary description.
Thus it was that the Indians never suffered any attack of this
sort upon their spiritual integrity.

The German made himself detested everywhere in the world,
because wherever he showed himself he began to play the
teacher. It's not a good method of conquest. Every people has
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its customs, to which it clings, and nobody wants lessons from us.
The sense of duty, as we understand it, is not known amongst
the Russians. Why should we try to inculcate this notion into
them?

The German colonist ought to live on handsome, spacious
farms. The German services will be lodged in marvellous
buildings, the governors in palaces. Beneath the shelter of the
administrative services, we shall gradually organise all that is
indispensable to the maintenance of a certain standard of
living. Around the city, to a depth of thirty to forty kilometres,
we shall have a belt of handsome villages connected by the best
roads. What exists beyond that will be another world, in which
we mean to let the Russians live as they like. It is merely
necessary that we should rule them. In the event of a revolu-
tion, we shall only have to drop a few bombs on their cities, and
the affair will be liquidated. Once a year we shall lead a troop
of Kirghizes through the capital of the Reich, in order to strike
their imaginations with the size of our monuments.

What India was for England, the territories of Russia will be
for us. If only I could make the German people understand
what this space means for our future! Colonies are a pre-
carious possession, but this ground is safely ours. Europe is
not a geographic entity, it's a racial entity. We understand now
why the Chinese shut themselves up behind a wall to protect
themselves against the eternal attacks of theMongols. One could
sometimes wish that a huge wall might protect the new terri-
tories of the East against the masses of Central Asia; but that's
contrary to the teachings of history. The fact is that a too great
feeling of security provokes, in the long run, a relaxation of
forces. I think the best wall will always be a wall of human
breasts !

If any people has the right to proceed to evacuations, it is
we, for we've often had to evacuate our own population. Eight
hundred thousand men had to emigrate from East Prussia
alone. How humanely sensitive we are is shown by the fact
that we consider it a maximum of brutality to have liberated
our country from six hundred thousand Jews. And yet we
accepted, without recrimination, and as something inevitable,
the evacuation of our own compatriots !
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We must no longer allow Germans to emigrate to America.
On the contrary, we must attract the Norwegians, the Swedes,
the Danes and the Dutch into our Eastern territories. They'll
become members of the German Reich. Our duty is methodic-
ally to pursue a racial policy. We're compelled to do so, if only
to combat the degeneration which is beginning to threaten us by
reason of unions that in a way are consanguineous.

As for the Swiss, we can use them, at the best, as hotel-
keepers.

We have no reason to dry up the marshes. We shall take only
the best land, the best sites. In the marshy region, we shall
instal a gigantic plain for manœuvres, three hundred and fifty
kilometres by four hundred, making use of the rivers and the
obstacles nature supplies.

It goes without saying that it would be a small thing for our
war-trained divisions to get the upper hand over an English
army. England is already in a state of inferiority by reason of
the fact that she cannot train her troops on her own territory.
If the English wanted to open up wide spaces within their own
frontiers, they'd have to sacrifice too many country-houses.

World history knows three battles of annihilation : Cannae,
Sedan and Tannenberg. We can be proud that two of them
were fought by German armies. To-day we can add to them
our battles in Poland and the West, and those which we're now
fighting in the East.

All the rest have been battles of pursuit, including Waterloo.
We have a false picture of the battle of the Teutoberg forest.
The romanticism of our teachers of history has played its part in
that. At that period, it was not in fact possible, any more than
to-day, to fight a battle in a forest.

As regards the campaign in Russia, there were two con-
flicting views : one was that Stalin would choose the tactics of
retreat, as in 1812; the other, that we must expect a desperate
resistance. I was practically alone in believing this second
eventuality. I told myself that to give up the industrial centres
of St. Petersburg and Kharkov would be tantamount to a
surrender, that retreat in these conditions meant annihilation,
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and that for these reasons Russia would endeavour to hold these
positions at all costs. It was on this theory that we began the
campaign, and the ensuing events have proved me right.

America, even if she were to set furiously to work for four
years, would not succeed in replacing the material that the
Russian army has lost up to the present.

If America lends her help to England, it is with the secret
thought of bringing the moment nearer when she will reap her
inheritance.

I shall no longer be there to see it, but I rejoice on behalf
of the German people at the idea that one day we will see
England and Germany marching together against America.

Germany and England will know what each of them can
expect of her partner, and then we shall have found the ally
whom we need. They have an unexampled cheek, these
English! It doesn't prevent me from admiring them. In this
sphere, they still have a lot to teach us.

If there is anyone who is praying for the success of our arms,
it must be the Shah of Persia. As soon as we drop in on him,
he'll have nothing more to fear from England.

The first thing to do is to conclude a treaty of friendship with
Turkey, and to leave it to her to guard the Dardanelles. No
foreign power has any business in that part of the world.

As regards economic organisation, we are still only at the
first fruits, and I can imagine how wonderful it will be to have
the task of organising the economy of Europe. To give only one
example, what couldn't we gain by successfully recovering the
vapours produced by the manufacture of gas for lighting—
vapours that at present are wasted? We could use them for
warming green-houses, and all winter long we could keep our
cities supplied with vegetables and fresh fruit. Nothing is
lovelier than horticulture.

I believed until now that our army could not exist without
meat. I've just learnt that the armies of ancient times had re-
course to meat only in times of scarcity, that the feeding of the
Roman armies was almost entirely based on cereals.

If one considers all the creative forces dormant in the
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European space (Germany, England, the Nordic countries,
Italy), what are the American potentialities by comparison?

England is proud of the will shown by the Dominions to stand
by the Empire. Doubtless there is something fine about such an
attitude, but this will holds good only in so far as the central
power is capable of imposing it.

The fact that in the new Reich there will be only one army,
one SS, one administration, will produce an extraordinary
effect of power.

In the same way as an old city, enclosed in its ancient walls,
necessarily has a different structure from that of the new
districts on the periphery, so we shall have to govern the new
spaces by other methods than those current in the present Reich.
It goes without saying that there should be no uniformity
except in the essential matters.

As regards Austria, it was the proper solution to destroy the
centralised State, to the detriment of Vienna, and re-establish
the provinces. In this way innumerable points of friction were
removed. Each of the Gaue is happy to be its own master.

The arms of the future? In the first place, the land army,
then aviation and, in the third place only, the navy.

Aviation is the youngest arm. In a few years it has made
remarkable progress, but one can't yet say it has reached the
apogee of its possibilities.

The navy, on the contrary, has not changed, so to speak,
since the first World War. There is something tragic in the fact
that the battleship, that monument of human ingenuity, has lost
its entire raison d'être because of the development of aviation.
It reminds one of that marvel of technique and art which the
armament of a knight and his horse—the cuirass and the
caparison—used to be at the end of the Middle Ages.

What's more, the construction of a battleship represents the
value of a thousand bombers—and what a huge amount of
time! When the silent torpedo has been invented, a hundred
aircraft will mean the death of a cruiser. Now already, no big
warship can any longer remain in one harbour.
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18 Night of 19th-aoth August 1941
The virtues of war—Ten to fifteen million more Germans

—War and human fecundity—Autocracy in Europe.

For the good of the German people, we must wish for a war
every fifteen or twenty years. An army whose sole purpose is to
preserve peace leads only to playing at soldiers—compare
Sweden and Switzerland. Or else it constitutes a revolutionary
danger to its own country.

If I am reproached with having sacrificed a hundred or two
thousand men by reason of the war, I can answer that, thanks to
what I have done, the German nation has gained, up to the
present, more than two million five hundred thousand human
beings. If I demand a tenth of this as a sacrifice, nevertheless I
have given 90 per cent. I hope that in ten years there will
be from ten to fifteen millions more of us Germans in the
world. Whether they are men or women, it matters little : I am
creating conditions favourable to growth.

Many great men were the sixth or seventh children of their
family. When such-and-such a man, whom one knows, dies,
one knows what one has lost. But does one know what one
loses by the limitation of births? The man killed before he is
born—that remains the enigma.

Wars drive the people to proliferation, they teach us not to
fall into the error of being content with a single child in each
family.

It's not tolerable that the life of the peoples of the Continent
should depend upon England. The Ukraine, and then the
Volga basin, will one day be the granaries of Europe. We shall
reap much more than what actually grows from the soil. It
must not be forgotten that, from the time of the Tsars, Russia,
with her hundred and seventy million people, has never suffered
from famine. We shall also keep Europe supplied with iron. If
one day Sweden declines to supply any more iron, that's all
right. We'll get it from Russia. The industry of Belgium will be
able to exchange its products—cheap articles of current con-
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sumption—against the grain from those parts. As for the poor
working-class families of Thuringia and the Harz mountains,
for example, they'll find vast possibilities there.

In the regions we occupy in the Ukraine, the population is
crowding into the churches. I'd see no harm in that if, as is
the case at present, the Masses were held by old Russian
peasants. It would be different if they had priests, and as for
those, we shall have to deliberate whether to let them come
back. According to a report I've been reading, the Russian
opposition thinks it can use the clergy as a base of departure for
Pan-Slav activities.

19 Night of 14th-15th September 1941

Criminals in war-time—Attempted assassinations in the
occupied territories—The habits of the Jurists—A path of

extreme difficulty.

The triumph of gangsterdom in 1918 can be explained.
During four years of war great gaps were formed amongst the
best of us. And whilst we were at the front, criminality
flourished at home. Death sentences were very rare, and in
short all that needed to be done was to open the gates of the
prisons when it was necessary to find leaders for the revolu-
tionary masses.

I've ordered Himmler, in the event of there some day being
reason to fear troubles back at home, to liquidate everything he
finds in the concentration camps. Thus at a stroke the revolu-
tion would be deprived of its leaders.

The old Reich knew already how to act with firmness in the
occupied areas. That's how attempts at sabotage to the railways
in Belgium were punished by Count von der Goltz. He had all
the villages burnt within a radius of several kilometres, after
having had all the mayors shot, the men imprisoned and the
women and children evacuated. There were three or four acts
of violence in all, then nothing more happened. It's true that in
1918 the population adopted a hostile attitude towards German
troops going up into the line. I remember a Town Major who
urged us to continue on our way when we wanted to chastise
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some blighters who stuck out their tongues at us. The troops
could easily have settled such incidents, but the lawyers always
took the side of the population. I can't say how I hate that
artificial notion of law.

Nowadays it's the same thing. During the campaign in
Poland, the lawyers tried to blame the troops because the
latter had shot sixty civilians in a region where wounded
soldiers had been massacred. In such a case, a lawyer opens
legal proceedings against X. His enquiry leads nowhere, of
course, for nobody has ever seen anything, and if anyone knows
the guilty man, he'll take good care not to inform against a
"member of the Resistance".

Lawyers cannot understand that in exceptional times new
laws become valid. I shall be interested to know whether they'll
pass the death sentence on that madman who set fire to the
Bremen—deliberately, it's said, from a liking for setting things
alight. I've given instructions for the event of the man's not
being condemned to death. He's to be shot immediately.

The prosecutor usually demands the death penalty, but
the judges, when in doubt, always find extenuating circum-
stances. Thus, when the law prescribes as penalty either
death, imprisonment for life, penal servitude or a term of im-
prisonment, it's usually the last of these penalties that they
select.

Nearly two thousand people in Germany disappear every
year without trace—victims, for the most part, of maniacs or
sadists. It's known that these latter are generally recidivists—
but the lawyers take great care to inflict only very light penalties
on them. And yet these subhuman creatures are the ferment
that undermines the State! I make no distinction between
them and the brutes who populate our Russian p.o.w. camps.

The lawyers generally arrange to throw the responsibility for
their mildness on the legislator. This time we've opened the
road for them to extreme harshness. Nevertheless they pro-
nounce sentences of imprisonment. Responsibility is what they
fear, courage is what they lack.

The amazing thing is that those who do not wish to respect a
country's laws should nevertheless be allowed to profit by the
advantages of these laws.
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20 17th September 1941, evening, and the night of
I7th-i8th

Hazard and the taking of decisions—The attack against
Russia—The German soldier is the best in the world—
Junior officers—Antonescu's tactics at Odessa—Success of
our "mistakes"—No hegemony without possession of the
Russian spaces—The birth of a world of slaves—No India
without the British—Anarchy and the Slavs—The Germanic
race and the conception of State—No University at Kiev—
The importance of the Pripet Marshes—Germans must

acquire a sense of Empire.

The spirit of decision does not mean acting at all costs. The
spirit of decision consists simply in not hesitating when an
inner conviction commands you to act.

Last year I needed great spiritual strength to take the
decision to attack Bolshevism.

I had to foresee that Stalin might pass over to the attack in
the course of 1941. It was therefore necessary to get started
without delay, in order not to be forestalled—and that wasn't
possible before June.

Even to make war, one must have luck on one's side. When
I think of it, what luck we did have !

I couldn't start a campaign of propaganda to create a
climate favourable for the reverse situation; and innumerable
lives were saved by the fact that no newspaper or magazine
article ever contained a word that could have let anyone guess
what we were preparing. I decided to take into account the
risk that in the ranks of the Wehrmacht there might still be
some elements contaminated by Communism. If there were,
I suppose that those of them who could see what happens in
Russia have now been cured. But at the moment of our
attack, we were entering upon a totally unknown world—
and there were many people amongst us who might have re-
flected that we had, after all, a pact of friendship with the
Russians !

The German soldier has again proved that he is the best
soldier in the world. He was that in the time of Frederick the
Great, and he has always been that. When it's a question of
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holding on, that's when he reveals his full effectiveness. On
every level, every man does exactly what is expected of him.
After the campaign in the West, people were still saying that
the soldier of to-day hadn't the endurance of the infantryman
of the first World War. Here, on the Eastern front, he has
proved that he has this endurance.

At the time of the first World War, nobody paid any atten-
tion to the soldier's individual value in combat. Everything
was done en masse. During the period of the war of movement,
in 1914, compact units were thrown into the battle. In the
war of position that followed, the posts were much too close
together. Another mistake was to have as company-com-
manders elderly men of forty to fifty. For infantry, physical
agility is everything. So one must have young officers leading
these units.

The factor of surprise is half the battle. That's why one
cannot go on repeating an operation indefinitely, simply be-
cause it has been successful.

Antonescu is using in front of Odessa the tactics of the first
World War. Every day he advances a few kilometres, after
using his artillery to pulverise the space he wishes to occupy.
As regards artillery, he has a crushing superiority over his
opponent. In view of the circumstances of the terrain, it's
obviously possible to set about things in this fashion!

The operation now in progress, an encirclement with a
radius of more than a thousand kilometres, has been regarded
by many as impracticable. I had to throw all my authority
into the scales to force it through. I note in passing that a great
part of our successes have originated in "mistakes" we've had
the audacity to commit.

The struggle for the hegemony of the world will be decided
in favour of Europe by the possession of the Russian space.
Thus Europe will be an impregnable fortress, safe from all
threat of blockade. All this opens up economic vistas which,
one may think, will incline the most liberal of the Western
democrats towards the New Order.
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The essential thing, for the moment, is to conquer. After
that everything will be simply a question of organisation.

When one contemplates this primitive world, one is con-
vinced that nothing will drag it out of its indolence unless one
compels the people to work. The Slavs are a mass of born
slaves, who feel the need of a master. As far as we are con-
cerned, we may think that the Bolsheviks did us a great service.
They began by distributing the land to the peasants, and we
know what a frightful famine resulted. So they were obliged,
of course, to re-establish a sort of feudal régime, to the benefit
of the State. But there was this difference, that, whereas the
old-style landlord knew something about farming, the political
commissar, on the other hand, was entirely ignorant of such
matters. So the Russians were just beginning to give their
commissars appropriate instruction.

If the English were to be driven out of India, India would
perish. Our rôle in Russia will be analogous to that of England
in India.

Even in Hungary, National Socialism could not be exported.
In the mass, the Hungarian is as lazy as the Russian. He's by
nature a man of the steppe. From this point of view, Horthy
is right in thinking that if he abandoned the system of great
estates, production would rapidly decline.

It's the same in Spain. If the great domains disappeared
there, famine would prevail.

The German peasant is moved by a liking for progress. He
thinks of his children. The Ukrainian peasant has no notion
of duty.

There is a peasantry comparable to ours in Holland, and
also in Italy, where every inch of ground is zealously exploited
—also, to a certain extent, in France.

The Russian space is our India. Like the English, we shall
rule this empire with a handful of men.

It would be a mistake to claim to educate the native. All
that we could give him would be a half-knowledge—just what's
needed to conduct a revolution!
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It's not a mere chance that the inventor of anarchism was a
Russian. Unless other peoples, beginning with the Vikings,
had imported some rudiments of organisation into Russian
humanity, the Russians would still be living like rabbits. One
cannot change rabbits into bees or ants. These insects have the
faculty of living in a state of society—but rabbits haven't.

If left to himself, the Slav would never have emerged from
the narrowest of family communities.

The Germanic race created the notion of the State. It in-
carnated this notion in reality, by compelling the individual to
be a part of a whole. It's our duty continually to arouse the
forces that slumber in our people's blood.

The Slav peoples are not destined to live a cleanly life. They
know it, and we would be wrong to persuade them of the con-
trary. It was we who, in 1918, created the Baltic countries
and the Ukraine. But nowadays we have no interest in main-
taining Baltic States, any more than in creating an independent
Ukraine. We must likewise prevent them from returning to
Christianity. That would be a grave fault, for it would be
giving them a form of organisation.

I am not a partisan, either, of a university at Kiev. It's
better not to teach them to read. They won't love us for
tormenting them with schools. Even to give them a loco-
motive to drive would be a mistake. And what stupidity it
would be on our part to proceed to a distribution of land ! In
spite of that, we'll see to it that the natives live better than
they've lived hitherto. We'll find amongst them the human
material that's indispensable for tilling the soil.

We'll supply grain to all in Europe who. need it. The Crimea
will give us its citrus fruits, cotton and rubber (100,000 acres
of plantation would be enough to ensure our independence).

The Pripet marshes will keep us supplied with reeds.
We'll supply the Ukranians with scarves, glass beads and

everything that colonial peoples like.
The Germans—this is essential—will have to constitute

amongst themselves a closed society, like a fortress. The least
of our stable-lads must be superior to any native.

For German youth, this will be a magnificent field of ex-
periment. We'll attract to the Ukraine Danes, Dutch, Nor-
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wegians, Swedes. The army will find areas for manœuvres
there, and our aviation will have the space it needs.

Let's avoid repeating the mistakes committed in the colonies
before 1914. Apart from the Kolonialgesellschaft, which repre-
sented the interests of the State, only the silver interests had
any chance of raising their heads there.

The Germans must acquire the feeling for the great, open
spaces. We must arrange things so that every German can
realise for himself what they mean. We'll take them on trips
to the Crimea and the Caucasus. There's a big difference be-
tween seeing these countries on the map and actually having
visited them.

The railways will serve for the transport of goods, but the
roads are what will open the country for us.

To-day everybody is dreaming of a world peace conference.
For my part, I prefer to wage war for another ten years rather
than be cheated thus of the spoils of victory. In any case, my
demands are not exorbitant. I'm only interested, when all is
said, in territories where Germans have lived before.

The German people will raise itself to the level of this empire.

21 2 1st September 1941, midday
The Czechs and Bolshevism—A Hohenzollern mistake—
The Habsburgs, a foreign dynasty—The generation of 1900.

The Czechs are the people who will be most upset by the
decline of Bolshevism, for it's they who have always looked
with secret hope towards Mother Russia.

When we learnt of the fall of Port Arthur, the little Czechs in
my class at school wept—while the rest of us exulted ! It was
then that my feeling for Japan was born.

It would have been the duty of the Hohenzollerns to sacrifice
the Habsburg monarchy to Russian aspirations in the Balkans.
A dynasty's domination ceases to be justified when its ambitions
are no longer adjusted to the nation's permanent interests. Once
a dynasty adopts the safeguarding of peace at any price and the
maintenance of undue consideration for the feelings of other
foreign dynasties as its guiding principles, it is doomed.
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That's why I'm grateful to Social Democracy for having
swept away all these royalties. Even supposing it had been
indispensable, I don't know whether any of us would have so
definitely set himself against the house of Hohenzollern.
Against the Habsburgs, yes! In my eyes, it was a foreign
dynasty.

The injustice committed by the Kaiser at Bismarck's expense
finally recoiled upon him. How could the Kaiser demand
loyalty from his subjects when he had treated the founder of
the Reich with such ingratitude? The shameful thing is that
the German people allowed such an injustice to be committed.
The generation of 1900 was lost—economically, politically and
culturally.

The men of the nationalist opposition exhausted themselves
in being right. When one has preached in the desert for decades,
it proves, when the time comes for action, that one has lost all
contact with reality. These Germans of the old school were fine
fellows, but their speciality was literature. Their audience was
twenty thousand readers of their own stamp. None of them
knew how to speak to the people.

Right from the beginning, I realised that one could not go
far along that track. The man who means to act must find his
support in faith, and faith is found only in the people. The great
masses have no mercy, they go straight ahead with the sim-
plicity of innocence. We have seen what a people is capable of,
when it is led. All possibilities exist in it, for good as well as for
evil. The duty of National Socialism inevitably boils down to
this : all that is best in the people should be allowed ceaselessly
to develop.

22 Night of the 22nd-23rd September 1941
Social classes and means of transport—In the Army, the
same meals for all—Ceremonial banquets and the cold

buffet.

It's terrifying to think that only a few years ago such dis-
criminations could have existed, on our great transatlantic liners,
in the treatment of passengers of different classes. It's incon-
ceivable that nobody was embarrassed so to expose the differ-
ences between the various conditions of life. There we have a
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field in which the Labour Front will find a chance to make
itself useful.

In the East, on the railway, all Germans will have to travel
first or second class, so as to distinguish themselves from the
natives. The difference between first and second will be that
one will have three places on each side, and the other four.

I think it's an excellent idea to have introduced a single style
of messing throughout the army. Already during the first
World War, the messing for the troops was much better when
the officers used it too.

I don't see the point of an uninterrupted succession of dishes,
such as used to be the rule. One is afflicted the whole evening
with the same female neighbour, when one would have pre-
ferred to entertain oneself with other fellow-guests. It's im-
possible to eat enough of what one likes ! And the other dishes
are boring.

For Party receptions, the best notion is the cold buffet.
Kindred spirits form groups. You can change places to chat,
and move from one companion to another. This notion also
puts an end to competition for the places of honour, such as is
required by the classical method of arranging the table.

23 23rd September 1941, evening

The frontiers of Europe and Asia—Success justifies every-
thing—Our right to fertile lands—The Russian flood
must be dammed—Suicide candidates—National Socialism

must not ape religion.

It's absurd to try to suppose that the frontier between the two
separate worlds of Europe and Asia is marked by a chain of not
very high mountains—and the long chain of the Urals is no
more than that. One might just as well decree that the frontier
is marked by one of the great Russian rivers. No, geographically
Asia penetrates into Europe without any sharp break.

The real frontier is the one that separates the Germanic world
from the Slav world. It's our duty to place it where we want
it to be.

If anyone asks us where we obtain the right to extend the
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Germanic space to the East, we reply that, for a nation, her
awareness of what she represents carries this right with it. It's
success that justifies everything. The reply to such a question
can only be of an empirical nature.

It's inconceivable that a higher people should painfully exist
on a soil too narrow for it, whilst amorphous masses, which
contribute nothing to civilisation, occupy infinite tracts of a
soil that is one of the richest in the world. We painfully wrest
a few metres from the sea, we torment ourselves cultivating
marshes—and in the Ukraine an inexhaustibly fertile soil, with
a thickness, in places, often metres of humus, lies waiting for us.

We must create conditions for our people that favour its
multiplication, and we must at the same time build a dike
against the Russian flood.

If this war had not taken place, the Reich would scarcely
have increased its population during the next ten years, but the
Russian population would have grown vigorously.

The earth continues to go round, whether it's the man who
kills the tiger or the tiger who eats the man. The stronger
asserts his will, it's the law of nature. The world doesn't
change; its laws are eternal.

There are some who say the world is evil, and that they wish
to depart from this life. For my part, I like the world ! Unless
the desire to die is due to a lover's quarrel, I advise the desperate
man to have patience for a year. The consolations will come.
But if a human being has any other reason to wish to die than
this, then let him die, I'm not stopping him. I merely call
attention to the fact that one cannot escape this world entirely.
The elements of which our body is made belong to the cycle of
nature; and as for our soul, it's possible that it might return to
limbo, until it gets an opportunity to reincarnate itself. But it
would vex me if everybody wanted to have done with life.

To make death easier for people, the Church holds out to
them the bait of a better world. We, for our part, confine our-
selves to asking man to fashion his life worthily. For this, it is
sufficient for him to conform to the laws of nature. Let's seek
inspiration in these principles, and in the long run we'll triumph
over religion.
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But there will never be any possibility of National Socialism's
setting out to ape religion by establishing a form of worship.
Its one ambition must be scientifically to construct a doctrine
that is nothing more than a homage to reason.

Our duty is to teach men to see whatever is lovely and truly
wonderful in life, and not to become prematurely ill-tempered
and spiteful. We wish fully to enjoy what is beautiful, to cling
to it—and to avoid, as far as possible, anything that might do
harm to people like ourselves.

If to-day you do harm to the Russians, it is so as to avoid
giving them the opportunity of doing harm to us.

God does not act differently. He suddenly hurls the masses
of humanity on to the earth, and he leaves it to each one to
work out his own salvation. Men dispossess one another, and
one perceives that, at the end of it all, it is always the stronger
who triumphs. Is that not the most reasonable order of things?

If it were otherwise, nothing good would ever have existed.
If we did not respect the laws of nature, imposing our will by
the right of the stronger, a day would come when the wild
animals would once again devour us—then the insects would
eat the wild animals, and finally nothing would exist on earth
but the microbes.

24 25th September 1941, midday

Fanaticism of Russian leaders—Stupidity of the Russian
soldier—The perpetual menace of Asia—A living wall—

Justifiable claims.

What is surprising about the Russian rulers is the fanaticism
with which they adhere to a principle—perhaps a correct
principle, in itself—even when it has become evident that the
principle has ceased to be correct in fact.

The explanation is their fear of having to accept responsi-
bility for a failure. For they never suffer failure because of a
weakness in their command, a shortage of ammunition or an
irresistible German pressure. It's always because of "an act of
treachery". They never produce any other explanation but
treachery, and every commander of a unit who has not suc-
ceeded, in conformity with the orders he has received, runs the
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risk of having his head chopped off. So they prefer to be wiped
out by us.

On the other hand, the offensive spirit that inspires the
Russian, when he is advancing, does not surprise us. It was the
same during the first World War, and the explanation for it is
their bottomless stupidity.

We've forgotten the bitter tenacity with which the Russians
fought us during the first World War. In the same way,
coming generations will see in the campaign now in progress
only the magnificent operation that it will have been, without
giving any more thought to the numerous crises that we had to
overcome by reason of this tenacity.

We knew, during the first World War, a type of Russian
combatant who was more good-natured than cruel. Nowadays,
this type no longer exists. Bolshevism has completely wiped it
out.

Asia,, what a disquieting reservoir of men ! The safety of
Europe will not be assured until we have driven Asia back
behind the Urals. No organised Russian State must be allowed
to exist west of that line. They are brutes, and neither Bol-
shevism nor Tsarism makes any difference—they are brutes
in a state of nature. The danger would be still greater if this
space were to be Mongolised. Suddenly a wave comes foaming
down from Asia and surprises a Europe benumbed by civilisa-
tion and deceived by the illusion of collective security!

Since there is no natural protection against such a flood, we
must meet it with a living wall. A permanent state of war on
the Eastern front will help to form a sound race of men, and
will prevent us from relapsing into the softness of a Europe
thrown back upon itself.

The points we have reached are dotted along areas that
have retained the memory of Germanic expansion. We've
been before at the Iron Gates, at Belgrade, in the Russian
space.

The German past, in its totality, constitutes our own
patrimony, whatever may be the dynasty, whatever may be the
stock from which we arise. It is important to bring together,
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in the German Pantheon, all the glories of Germany's past-
as Ludwig I did in the eyes of the whole world.

As regards myself, I shall never live to see it, but one day
my successors must be in a position to bring out from a drawer
every historical date that justifies a German claim.

Once our position is consolidated, we shall be able in this
sphere to go back as far as the great invasions.

Berlin must be the true centre of Europe, a capital that for
everybody shall be the capital.

25 25th September 1941, evening

Time is on Germany's side—Problems to be solved—
Success of the Four Year Plan—The white races have de-
stroyed their world commerce—Export does not pay—
Unemployed in Britain and America—The call of the East.

The myth of our vulnerability, in the event of the war be-
coming prolonged, must be resolutely discarded. It's imper-
missible to believe that time is working against us.

At present my mind is occupied by two important problems :
1. When I realise that a particular raw material is indis-

pensable for the war, I shrink from no effort to make us inde-
pendent in this field. We must be able to dispose freely of iron,
coal, petroleum, grain, livestock and timber.

2. Economic life must be organised in terms of outlets
situated in the territories we control.

I may say that Europe is to-day an autarky, but we have to
prevent the existence of a gigantic State capable of using
European civilisation against us.

Our Four Year Plan was a very heavy blow to the English,
for they felt that we had ceased to be vulnerable to blockade.
They'd have offered me a loan in exchange for our giving up
the plan !

It's easy to import when one is in a favourable situation. In
the opposite event, one is hamstrung. The foreigner at once
exploits the situation and blackmails one. How could we have
paid for the wheat we'd have imported from America? Even
for foodstuffs, it wouldn't work! And much less so as regards
industrial products.
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It would be a wise policy for Europe to give up the desire to
export to the whole world. The white race has itself destroyed
its world commerce. The European economy has lost its out-
lets in other continents. Our manufacturing costs prevent us
from meeting foreign competition.

Wherever it may be, we are so handicapped that it's im-
possible to gain a footing anywhere. For the few articles that
foreigners still need, there's a cut-throat struggle between the
suppliers. To gain access to these markets, one must pay such
premiums that it represents a disproportionate effort for our
economy. Only new inventions sometimes enable one to do a
little business.

To their misfortune, the English have industrialised India.
Unemployment in England is increasing, and the English
worker gets poorer.

To think that there are millions of unemployed in America !
What they should do there is to embark on a revolutionary
new economic policy, abandon the gold standard and further
increase the needs of their home market.

Germany is the only country that has no unemployment.
And that hangs together with the fact that we are not slaves to
the need to export.

The country we are engaged in conquering will be à source
of raw materials for us, and a market for our products, but we
shall take good care not to industrialise it.

The peasant is the being least of all accessible to ideologies.
If I offer him land in Russia, a river of human beings will rush
there headlong. For a man of the soil, the finest country is the
one that yields the finest crops. In twenty years' time, European
emigration will no longer be directed towards America, but
eastwards.

The Black Sea will be for us a sea whose wealth our fisher-
men will never exhaust. Thanks to the cultivation of the soya
bean, we'll increase our livestock. We'll win from that soil
several times as much as the Ukrainian peasant is winning at
present.

We'll be freed from the worry of having to seek outlets for
our goods in the Far East. For our market is in Russia. We
must make sure of it. We'll supply cotton goods, household
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utensils, all the articles of current consumption. The need for
them is so great that we shan't succeed in ourselves producing
all that will be necessary.

I see there the greatest possibilities for the creation of an
empire of world-wide importance.

My plan is that we should take profits on whatever comes
our way. But I insist on the fact that it's on our own soil that
we must organise the production of whatever is vitally essential.
The countries that work in harmony with us will be associated
with all the positive contributions they can make. All deliveries
of machines, even if they're made abroad, will have to pass
through a German middleman, in such a way that Russia will
be supplied with no means of production whatsoever, except
of absolute necessities.

Two-thirds of American engineers are German. During our
centuries of life under particularist conditions, a great number
of our compatriots were thrust back in upon themselves, and
although they had the souls of leaders, they vegetated. When
we can offer great tasks to such men, we'll be surprised to dis-
cover their immense qualities.

For the next centuries, we have at our disposal an unequalled
field of action.

26 Night of 25th-26th September 1941

An unparalleled epoch—Talking to the soldiers—The in-
dividual does not count—Preservation of the species.

I've been thrilled by our contemporary news-films. We are
experiencing a heroic epic, without precedent in history.

Perhaps it was like this during the first World War, but no-
body was able to get a clear picture.

I'm extremely happy to have witnessed such deeds.
I'm told that the reason why my speech made such an im-

pression is that I don't coin rhetorical phrases. 7 could never
make the mistake of beginning a speech with the words:
"There is no fairer death in the world . . .". For I know the
reality, and I also know how the soldier feels about it.

The revelation that her encounter with her first man is for a
young woman, can be compared with the revelation that a
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soldier knows when he faces war for the first time. In a few
days, a youth becomes a man.

If I weren't myself hardened by this experience, I would have
been incapable of undertaking this Cyclopean task which the
building of an Empire means for a single man.

It was with feelings of pure idealism that I set out for the
front in 1914. Then I saw men falling around me in thousands.
Thus I learnt that life is a cruel struggle, and has no other
object but the preservation of the species. The individual can
disappear, provided there are other men to replace him.

I suppose that some people are clutching their heads with
both hands to find an answer to this question: "How can the
Fuehrer destroy a city like St. Petersburg?" Plainly I belong by
nature to quite another species. I would prefer not to see any-
one suffer, not to do harm to anyone. But when I realise that
the species is in danger, then in my case sentiment gives way
to the coldest reason. I become uniquely aware of the sacrifices
that the future will demand, to make up for the sacrifices that
one hesitates to allow to-day.

27 Night of 27th-a8th September 1941

Misery—Social discrimination—Organisation of study—
Christianity and the Spaniards.

We must pursue two aims:
1. To hold our positions on the Eastern front at all costs.
2. To keep the war as far as possible from our frontiers.

By considering what Bolshevism has made of man, one
realises that the foundation of all education should be respect
—respect towards Providence (or the unknown, or Nature, or
whatever name one chooses). Secondly, the respect that youth
owes to maturity. If this respect is lacking, a man falls below
the level of the animal. His intelligence, when it ceases to be
controlled, turns him into a monster.

The Russian finds his place in human society only in its
collectivist form—that is to say, he is tied to work by a horrible
compulsion. The spirit of society, mutual consideration, etc.,
are to him things unknown.




